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History, Introduction, Mission and Vision

3 AR History and Introduction
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) fEE Mission

The Chinese Rhenish Church was established in 1847
and has been serving the community in the love of Christ
through preaching, education and welfare services. The
Chinese Rhenish Church Hong Kong Synod commenced
its welfare services in 1964 with a clinic and nursery in
Kwai Chung in response to the needs of the society.

From then on, various types of social services were
provided in response to the welfare policies of the
government and demands from the community.
Nowadays, we provide a wide range of welfare services
including child care services, children & youth services,
counselling services and elderly services.

BEE > UEENZRFHLE -

) 8 vision

To actualize our belief through serving the community
with the Love of Christ.

A AEAEREERHAREEENS AR > fEfith
FIEREE B4 ~ B REES T ENERERF
2mE R TR o
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To provide high quality holistic service to people of
different life stages, so that their spiritual, emotional,
intellectual and physical needs are being satisfied and
fully developed.
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Chairman’s Remarks

3 =HERE Elder Wong Wai (Chairman)
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As the year 2022 was coming to an end, COVID-19 finally
had also ended, and the government began to
announce the withdrawal of various strict pandemic
preventive measures, the society started to “return to
normal”. Thank God for his protection and guidance, for
all units under the Social Service Department may finally
breathe a sigh of relief, and service operations are
gradually returning to normal.

In the previous three years, the epidemic has had a huge
influence on Hong Kong, and even the entire world.
Individuals' lifestyles and habits have changed
fundamentally, and our units' services have also
undergone a number of adjustments and adaptations.
We would like to thank our supervisors and frontline staff
who have been working tirelessly and diligently to take
care of all the service users.

When the pandemic was severe, the Social Service
Department’s work strategy had to be drastically
altered. On the one hand, it must meet the different
needs of service users and workers, while simultaneously
cooperating with the government's anti-pandemic
activities. The elderly services, particularly residential
care for the elderly, experienced the biggest upheaval.
Not only was the health of service users put at risk, but
more than half of our staff were infected and were
unable to work, complicating the unit’s operations even
further. At this crucial moment, the Board had been
paying careful attention to the department’s condition
and had issued approvals in rapid succession in
response to the Chief Officer's report and proposals,
aiming to support frontline workers immediately as
possible. In addition, the Synod was also genuinely
concerned about the situation of the Social Service
Department, so with the order from Chairman of the
Synod, each church provided substantial assistance,
such as anti-epidemic supplies, a goodwill kit, and
inviting congregations to join the aged homes for
temporary assistance, which exemplified the spirit of
"Rhenish Family”.

The epidemic has had an impact on more than simply
services. The Flag Day fundraising event, which had
originally been scheduled for Kowloon on April 2, 2022,
was canceled once more. However, thank you for the
supply from our gracious God, as well as the love and
active support of our brothers and sisters who
understood the importance of elderly care and
counselling service, during the days when the pandemic
was at its most severe state, we all worked very hard to
raise funds, resulting in an amount of 1.7 million, which
exceeded our goal. This is clearly a gift from our
heavenly Father.

Although the epidemic has had an influence on us and
caused inconsistencies, God's kingdom needs our help
to flourish, and the gospel requires our acts to spread.
The Social Service Department continued to work with
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the Evangelism Department to provide the finest
pastoral care possible in elderly service units.
Meanwhile, the Social Service Department is still
aggressively seeking government approval to create
elderly day care services at The Chinese Rhenish Wan
Chai  Church. Following an assessment of the
counselling services’ positioning, the Social Services
Department established the “Rhenish Grace & Joy
Development Centre” in November of last year in the
new office in Kwai Chung, to strengthen cooperation
and support with churches while also serving community
organizations in need. We hope to demonstrate God's
tremendous love through the various services described
above.

The road to fighting the epidemic is over, the Social
Services Department will reorganize its service
arrangements to respond to the needs of different
sectors of the community, as well as better equip itself to
prepare for future possibilities and challenges.
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Corporate Governance

PEAEHCESE LR T - H SRS EMEEEE

The Chinese Rhenish Church Hong Kong Synod - Organisation Chart Of Social Service Department

E:Z = General Assembly
(HEGSEAREN » ERFEARKE)

(Formed by representatives of churches of the Synod, equivalent to Members' Representative Meeting)

EZ=% Synod Committee
(AEREZERRETHS)

(Decision making body appointed by General Assembly)

1= ARFEEPEBE Board of Social Service Department
(REHEEEZHE > EEFAFHIRFBETL)

(Board members are appointed by Synod Committee and the Board is responsible for
Social Services of the Synod)

48 4T FRRITIZ

; : Central
Chief Officer Administration

HERE | sxpe | TERECT L W5EEB

: ARF5 ;
Counsgllmg Elderly Service Children & fhid g e
Service Service

Youth Service

REHD B5E 4 5 E 2 IR AR
Elderly Day Nursery Supportive Service *
Centre Creche

B ERR
Care and Attention
Homes for the Elderly

“IEFRFBE NS RERE  BERLEHRE SEERRYEE  SEIMEENRE - BEQEXHRE - BBy EE
* These services are provided in the following nurseries: Lok Fu Rhenish Nursery, Lai King Rhenish Nursery, San Po Kong Rhenish Nursery,
Shun Tin Rhenish Nursery, Yuen Long Rhenish Nursery
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o e / ZE® Board Members / Committees

Board of Social Service Department

MIENRE (BFfF) Elder Lo Chun Man (Chairman of Synod)

EVNCEETTICER ) Rev Liu Siu Yan (Pastor of Synod)

=2EEE (BF) Elder Wong Wai (Chairman)

BRENEE (BEIEE) Elder Sun Chi Shing (Vice-Chairman)

FEREE Elder Fong Chi Yuen

BEEERE Elder Liu Chi Yung

FREEHE Mr. Li Wang Hi Wilson

THEEE: Dr. Ting Sik Chuen

ER LS e Mr. Mak Tak Kit Jason

=RCE Mr. Wong Hin Kwong

BRER L Mr. Au Kwok Chung

S+ Ms. Tai Chi Shan Psyche

BXERE Mr. Tam Man Chi

2one ..
Executive Committee

=ERE (XF) Elder Wong Wai (Chairman)

HEMEREE Elder Sun Chi Shing

BEEERE Elder Liu Chi Yung

ES LS e Mr. Mak Tak Kit Jason

BRER L Mr. Au Kwok Chung

FHRESE Mr. Lee Siu Kee Ray

...
Finance Sub-Committee

BB EE (£F) Mr. Au Kwok Chung (Chairman)

=ERE Elder Wong Wai

ey Mr. Mak Tak Kit Jason

=y e Mr. Wong Hin Kwong

BXERE Mr. Tam Man Chi

FRERE Mr. Simon C. S. Wong

FEERL Ms. Lee Lin Mei

THRENSE Mr. Lee Siu Kee Ray

BRI Ms. Chow Po Kee Polly
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Human Resources Sub-Committee

BEREE (£/%) Elder Sun Chi Shing (Chairman)
=ERE Elder Wong Wai
EShtS s Mr. Mak Tak Kit Jason
St Ms. Tai Chi Shan Psyche
kRt Ms. Yow Yau Lan
Bkt Ms. Liu Glenda Wing Mui
FHEESSE Mr. Lee Siu Kee Ray
SREKEF X+ Ms. Cheung Wing Shu June

Service Development Sub-Committee
BEEERE (%) Elder Liu Chi Yung (Chairman)
=ERE Elder Wong Wai
BEREE Elder Sun Chi Shing
FREENE Mr. Li Wang Hi Wilson
THE28E Dr. Ting Sik Chuen
BRERSRE Mr. Au Kwok Chung
R T REIE Prof. Kwok Lai Yuk Ching Sylvia
FHEESSE Mr. Lee Siu Kee Ray
RRERTE Mr. Ng Kai Wing

Committee On Managerial Staff Succession Planning
=ERE (XfF) Elder Wong Wai (Chairman)
BEREE Elder Sun Chi Shing
ESbAtS s Mr. Mak Tak Kit Jason
SN e Mr. Chau Siu Lung
FHRERE Mr. Lee Siu Kee Ray
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Chief Officer’s Report

) FAAEITTE Mr. Lee Siu Kee Ray
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The year 2022 was very critical. From the peak of the fifth
wave of the COVID-19 epidemic in the first half of the
year, it gradually stabilized in the second half of the year.
The fifth wave of the COVID-19 outbreak peaked in the
first part of the year and progressively stabilized in the
second half. With the government's announcement in
December of a progressive relaxation of several
anti-pandemic measures, society began to move toward
“returning to normal”, so as the Social Service
Department. Give thanks to our Heavenly Father for his
guidance and protection. Although all the service units
have been greatly affected by this wave of epidemics,
and our co-workers were exhausted, fortunately we
successfully conquered this challenge. Again, | thank the
Synod and Board of Social Service Department for their
support and trust; and thank all the staff who work
diligently on the front lines for their care, support and
trust. Although they kept falling, they quickly picked
themselves up and overcame the obstacles with
determination, maintained services as possible to
service those in need.

The Social Service Department has consistently
implemented “Pre-school Social Work Service,” a
four-and-a-half-year pilot project co-organized with the
Salvation Army that provides school-based social work
services to eleven kindergartens under the Chinese
Rhenish Church. We have been working closely with
schools to assess the needs of pre-school children and
their parents and to give support as soon as feasible. As
the Social Welfare Department (SWD) implemented a
new “regularized” arrangement, setting up sixteen new
Service Teams in four different districts accordingly, we
had also applied to join the teams but unfortunately it
was not succeed. Therefore, from August 2023, three of
our pre-school units’ services will be replaced by the
newly established service team.

For Child Care Service, Yuen Long Rhenish Day Creche
still continued to provide services to families in need
during the pandemic. There are 64 quotas in total at the
day creche, with 300 more babies on the waiting list. This
figure reflects the services' popularity among local
parents.

For Youth Service, most of the major events of Choi Wan
Rhenish Integrated Children and Youth Services Centre
were suspended and small group activities were
conducted via webcasting in the first half year. By the
second half of the year, all services had resumed. The
centre was especially concerned with the mental health
and interpersonal relationships of teenagers and their
families, hoping to enhance families’ ability to face
adversity.

For Family Service, the Social Service Department’s
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service evaluation led to the establishment of the new
couselling centre “Rhenish Grace & Joy Development
Centre” which began offering self-financing services in
November 2022 at our new office in Kwai Chung. The
center actively seeks to be Christ-centered, with
professional counselling abilities, to aid individuals in
need, and to provide counselling and training services
to our churches, schools, service units, and other
organizations in various sectors.

For Elderly Service, there was pandemic outbreak in all
the three homes for the elderly at the beginning of the
year, that required high-level epidemic prevention
measures like evacuation quarantine, on-site isolation,
intensive testing and so on. This not only greatly
impacted the operation of the homes but also affected
the residents’ health and well-being. For almost the
entire year of 2022, the homes have been in a state of
high-level epidemic prevention, unable to hold
large-scale activities, and only limited visits were
provided, and residents were not allowed to go out at
will. By December, as the pandemic eased and
anti-epidemic measures were relaxed, the homes
gradually relaxed visit arrangements under government
guidance and resumed small-scale activities. The three
elderly centres could only maintain limited services, but
as the epidemic subsided, members were able to
participate in groups and activities, and outside
activities were resumed. Neighborhood Elderly Centers
also provide special projects with funding from the SWD
to encourage the elderly to learn and utilize
smartphones or tablets to communicate more effectively
with their relatives.

There are currently 267 staff working in the Social Service
Department. The Lump-Sum Grant staff turnover rate
was 23% last year, which was greater than the previous
ones (18%) by 5%, showing the department is facing the
challenge of the loss of manpower. The Social Service
Department attaches great importance to human
resources and continuously promoted “Staff Incentive
Program” to reward excellent staff for their efforts. The
department also conducted a complete and in-depth
examination of “employee salary and welfare levels” in
the second half of the year, with the goal of proposing
more attractive and competitive salary and benefit
packages to retain our personnel and attract new talents
to join our family.

The Social Service Department was approved by the
SWD to hold Flag Day in Kowloon on April 2, 2022. In
view of the severe situation of COVID-19, the Social
Service Department had again after 2019, 2020 and



2021, cancelled outdoor flag-selling fundraising
activities. However, we were very grateful for the
donations from the congregation and public, which
totaled $1,717,331 and exceeded our goal of 1.5 million.
The funds would primarily be used to subsidize the
operating costs of the self-financing counselling centre
"Rhenish Grace & Joy Development Centre” and elderly
centre “Rhenish Rejoice Centre for the Elderly”.

Financial Report

In terms of finances, our Social Service Department
continued to maintain a stable financial status last year.

Total expenditure $149,795,161.29

Income $149,279,188.29

including

Grant from the Social
Welfare Department

Service income

$114,403,620.33

$16,235,181.80

The organization received a subsidy of $350,000 from
the SWD for undertaking financial actuarial work for the
subsidized services. Utilizing the accounting firm’s
in-depth, comprehensive, and professional actuarial
services, analyzing and projecting the medium and
long-term financial situation for the Social Services
Department to conduct financial management and
planning strategies, so that limited resources are used
more appropriately and efficiently.

The Way Ahead

To address the issue of an aging population, the Social
Services Department has applied to the Social Welfare
Department to open a day care centre for the elderly at
The Chinese Rhenish Wan Chai Church, with the hope of
meeting the needs of the community and allowing more
brothers and sisters to serve the community together.
Simultaneously, the Hong Kong society experienced
social incidents, the COVID-19 pandemic, and
immigration waves, all of which had a severe impact on
the social milieu and interpersonal connections. In
response to social needs, the Social Service Department
will continue to focus on encouraging public mental and
spiritual health, developing resilience, and preserving
harmonious connections among people.

At the time of writing, the COVID-19 pandemic had

alreadly ended, and society mostly returned to normal.
However, after more than three years of earth-shattering
shifts, many living routines, models, and even operations
had experienced fundamental alterations, as had our
demographic structure. As a social service provider, we
must also adapt to changing conditions, stay up with the
times, and have a more forward-thinking mentality in
order to provide better services.

The coming year will mark a historic point in our
organization’s 60-year history of providing social
services. | hope we can take this opportunity to review all
the grace from God and look forward to future
development. Whatever happens, the Social Services
Department will continue to deliver high-quality services
and witness the love of God.

“And we know that in all things God works for the good

of those who love him, who have been called according
to his purpose.” (Romans 8:28 NIV)
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Head Office

hBEFKISIEEE2535REERH310-313E
310-313 Hang Ning Court, 253 Shun Ning Road, Shamshuipo, Kowloon.

EaE Tel 2304 3338
fEH Fax 2304 3188
BH Email info@ssd.rhenish.org
#83E Website http://www.ssd.rhenish.org
48 AF Chief Officer MRESE Mr. Lee Siu Kee, Ray
BhIB4E I 1F Assistant Chief Officer PR 4 Mr. Chan Yat

(EH1/8/2023 Starting from 1/8/2023 )
T EAE Executive Officer 5R5KEFZ 1 Ms. Cheung Wing Shu, June
5+ F1F Accounting Officer BRI+ Ms. Chow Po Kee, Polly
LEIRFEE E(E Service Supervisor (Elderly) REREEICAE Mr. Ng Kai Wing, Ken

(F31/7/2023 Till 31/7/2023)

458 ARFS Child Care Service

e H TR 5 E

Yuen Long Rhenish Day Creche

R TEARKERIBES—IE112E
Unit 112, 1/F., Tin Yiu Plaza, Tin Shui Wai, Yuen Long, N.T.

B Tel 2445 8396

{8H Fax 2446 1977

E I Email info.dc@ssd.rhenish.org
48HE Website http://dc.ssd.rhenish.org
E& Centre-in-charge EREIRU L Ms. Fuk Lai King
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Yuen Long Rhenish Nursery

MR TR KEXRERES—IZ111LE
Unit 111, 1/F., Tin Yiu Plaza, Tin Shui Wai, Yuen Long, N.T.

B5E Tel 2445 6306

fBH Fax 24469026

EEEB Email info.ylc@ppe.rhenish.org
481t Website http://ylc.ppe.rhenish.org
£ Principal FBIBE L+ Ms. Law Kam Ying

= EBIEXL 5 E

Shun Tin Rhenish Nursery

HMEEIEXRERXREEIE19-31533 T
Unit No. 19-31, G/F., Tin Wan House, Shun Tin Estate, Kowloon.

B5E Tel 2790 2765

S5 Fax 2950 9527

EBH Email info.stc@ppe.rhenish.org
#83E Website http://stc.ppe.rhenish.org
£ Principal FHRHELZ T Ms. Lee So Ching

eEEN AR EE

San Po Kong Rhenish Nursery

HEERRE I R b 335k A m At TA23-A26
A23-A26, G/F, San Po Kong Plaza, 33 Shung Ling Street, San Po Kong, Kowloon.

BE5E Tel 2326 1336

fBH Fax 23223387

EBEB Email info.spk@ppe.rhenish.org
#83E Website http://spk.ppe.rhenish.org
R Principal ZHRBE LT Ms. Lee So Ching

(331/8/2023 Till 31/8/2023)
MBI £ Ms. Ip Shuk Man Wanda
(F81/9/2023 Starting from 1/9/2023)

PEABHCESEBREHTRTE
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Lok Fu Rhenish Nursery

N REtREER IR R tAIE T

G/F, Wang Cho House, Wang Tau Hom Estate, Kowloon.

BE5E Tel 2338 0538

fEH Fax 2794 3506

EEL Email info.lfc@ppe.rhenish.org
48HE Website http://Ifc.ppe.rhenish.org
K& Principal FR7NEEZL 4= Ms. Chan Kit Wa

HEERRAEE

Lai King Rhenish Nursery

MRERERIBEEEMRIE R
1/F., Block 5 Yeung King House, Lai King Estate, Kwai Chung, N.T.

B5E Tel 2742 1714

B H Fax 23108376

B Email info.lkc@ppe.rhenish.org
#83E Website http://\kc.ppe.rhenish.org
R Principal EEFH L L Ms. Mak Yin Hei

RBERES/DERFE  Children & Youth Service

REEEERSELVFRBPO

Choi Wan Rhenish Integrated Children & Youth Services Centre

MEEEE (—) BERESREEHERLIEEMIE
2-4/F, Choi Wan Community Centre, 38 Choi Fung Path, Choi Wan Estate (1), Kowloon.

Bad Tel 2754 7840

f&EHE Fax 23050422

EBEL Email info.cw@ssd.rhenish.org

A8HE Website http://cw.ssd.rhenish.org
REABVERBEEEEE MEIBS & 1 Ms. Lam Kwok Lan, Kora

Service Supervisor (Children & Youth)
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Children For Hope - Preschool Social Work Service

REFE (—) BERESREEHERL=IE
3/F, Choi Wan Community Centre, 38 Choi Fung Path, Choi Wan Estate (1), Kowloon.

B Tel 2754 7840

fBH Fax 2754 3877

EBEB Email info.ppi@ssd.rhenish.org

A84E Website http://ppi.ssd.rhenish.org
REABVERBEEEEE MBS & 1 Ms. Lam Kwok Lan, Kora

Service Supervisor (Children & Youth)

LZEHRF Elderly Service

HETRIBEXAREBSHO

Mrs Mann Tai Po Rhenish Neighbourhood Elderly Centre

FRFAREZMERIETEE4E
Room 4, Podium Floor, Pik Fai House, Shek Pai Wan Estate, Aberdeen, H.K.

BE5E Tel 25538318

fBH Fax 2580 2856

B Email info.mtp@ssd.rhenish.org

#33E Website http://mtp.ssd.rhenish.org
FICVELE Centre-in-charge B/ EE 22+ Ms. Chan Siu Po, Czarina

LEEVHREMSHRO

Shatin Rhenish Neighbourhood Elderly Centre

RDVHEKRRMERIEFELE
Unit 1, Podium, Ming Chuen House (Block 3), Shui Chuen O Estate, Shatin, N.T.

B Tel 26376121

185 Fax 2648 1844

BE Email info.snec@ssd.rhenish.org

493E Website http://snec.ssd.rhenish.org

A0 FEE Centre-in-charge BB Ms. Poon Yee Mei, Tammy

PEABHCESEBEGHTRTE 14



RETSETF0

Rhenish Rejoice Centre for the Elderly

R VHREBREFESTSITE
Room 17, Podium, Wo Che Plaza, Wo Che Estate, Shatin, N.T.

B Tel 26053923

S5 Fax 2688 7596

BE Email info.rrce@ssd.rhenish.org

FCVELE Centre-in-charge PRAEH ZZ 1 Ms. Chan King Nog, Suki

e By HEARER

Sze Tian Rhenish Home for the Elderly

RS RERAIPE AERIE
5/F., Block 5, Kwai Shing West Estate, Kwai Chung, N.T.

BB5E Tel 24272671

fEE Fax 24191927

BE Email info.sth@ssd.rhenish.org

Brf Superintendent BUZak B2 Ms. Au Yeung Wing Sze, Gladys

BT/ EERER

Wong Siu Ching Rhenish Home for the Elderly

M VEDAPAEIESN TR
G/F. & 1/F., Green Heron House, Sha Kok Estate, Shatin, N.T.

E5E Tel 26479291

fEE Fax 2645 0547

BE Email info.wsc@ssd.rhenish.org
483k Website http://wsc.ssd.rhenish.org
Fef Superintendent [R5 Mr. Chan Yat

(231/7/2023 Till 31/7/2023)
fA{AIRZ + Ms. Ng Pui King
(F88/8/2023 Starting from 8/8/2023)

15 PEEEHEEEEEE IR



HETERREERER

Kwai Shing East Rhenish Care & Attention Home

MR RIS R B T R—I8
G/F. & 1/F., Shing Lok & Shing Fu House, Kwai Shing East Estate, Kwai Chung, N.T.

B Tel 2439 6644

S5 Fax 2406 1380

BH Email info.kse@ssd.rhenish.org

e Superintendent kB T Ms. Leung Wing Yee, Connie

& AR5 Counselling Service

SEHERLERRRD

Rhenish Grace & Joy Development Centre

R EMAEHES3R191R02E
Room 02, 19/F., K83, No. 83, Tai Lin Pai Road, Kwai Chung, N.T.

EE5E Tel 2708 5890

f&H Fax 3795 7552

BE Email info.rdc@ssd.rhenish.org
Instagram @rhenish_grace_joy

FICVESE Centre-in-charge =IES T Ms. Wong Chi Fong, Ida

hEABHEERTEE LI RGN 16
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Staff Team

17

fER A4 Mr. Chan Yat

(FH1/8/2023 Starting from 1/8/2023)

REREESCAE Mr. Ng Kai Wing, Ken
(231/7/2023 Till 31/7/2023)

Expmax Bt
Ms. Au Yeung Wing Sze, Gladys

fEESAC A Mr. Chan Yat
(231/7/2023 Till 31/7/2023)

{RIMIRZZ L Ms. Ng Pui King
(FH18/8/2023 Starting from 8/8/2023)

P/ EE 471 Ms. Chan Siu Po, Czarina

HRREELRERTR
Superintendent, Kwai Shing East Rhenish Care & Attention Home

FHEERRER
Superintendent, Sze Tian Rhenish Home for the Elderly

FORBRERRR
Superintendent, Wong Siu Ching Rhenish Home for the Elderly

BRBXIAREMEROEE
Centre-in-charge, Mrs Mann Tai Po Rhenish Neighbourhood
Elderly Centre

DHEREMESHOIME
Centre-in-charge, Shatin Rhenish Neighbourhood Elderly Centre

RimhOEE

Centre-in-charge, Rhenish Rejoice Centre for the Elderly

TR REREE
Centre-in-charge, Yuen Long Rhenish Day Creche

REMRPOERE

Centre-in-charge, Rhenish Grace & Joy Development Centre



O BETHERAET Statistic

#HZE20234F10831H Till 31/10/2023

_ :%@\E:Ekﬂ Total number of staff
267

m% Position

Support Staff

148

=fE
Management Staff

13

‘§¥

‘i!%

Professional Staff

106

E%E Type

HEIEE
Social Workers

(16%) 43

BHESEAR

Healthcare Professional

44 (16%)

1 AN

HES HRITIEE
Counsellor Child Care Workers
(1%) 2. 27 (10%)
ZEAS — | T~ MBRXEAS
Support Staff Administrative, Accounting
and Clerial Staff
(51%) 134

1 7 (6%)

Hﬁﬁﬁﬁ Years of Service

10-195F
10 to 19 years of service 63 (24%)
20-294F
15 (6%)

20 to 29 years of service

30FEE 5
30 years or above of service (2%)

PEABHCETEBR L TR
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Annual General Meeting
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O BT EENETE Outstanding Staff Award Scheme
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) RAEAARFS Long Service Award
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Key Figures
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B EERBEAR 6,486
SRS B RS A B 1,762
BFLERLERAR 1,452
EEHLERAL 2,908
BREERE AL 365
AR 976
18 | EEE 3,025
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Special Programs
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Child Care Services

2022%F > HRIEREMD ABRVE ZIERF ROIE - B
AEFERBEAEUEE > SBEEERHTEE
HEBIRELE  BERE KEHEAFEI
B B—iE BN R FIE BRI F -
BAEME ~ BARET ) S RFIE B IERSER
2 o

( HEmEEnEE )

1. HFEH

S FRERSTIEE
MEFRRET M BIBTEEY

REMIR LSRR AT

u]]?:l-

\

ERLRZT-BER

E—EPLE BB R E MG F5R - RRERE
SHAE > BOBNETEYZER  HHX
RIARNE » KEERIRBMEIRY » REHFK
FITRIEBIEME » RRURE °

e N
RFIKEIRTT
EREEE SRS

PEABHGETEBE G EREE

34




2. RREE

EEDEIR D TRRER REBE | BEMIT-HRZRRAIZSER

]]II
UII

FI ! TRWREEY) ~ TAREERERH BHRETE R (FIE
EB . EREREE ~ TEREFE CRAKERRERZ YL 2 A B S EDE

BZ: TZ%) - TK&EK TR E R ARIFIE
Mas) . DRIERBE R

3. 45EE
REEEE BHMER
EREEE BRRHEH
U B EN HMREAE
PR ENRIE S ZRA8 (BB TE/ZRE)
T EEN

HARTESETIE > FRIEE IR XEEGI) > TS TIEELRE

EIRIBREERMN

TR FBIIBREHUR

BB T AZEM

WEIR IS G/ ARG

KRt FITEEND

SHEEERE

SEIR - RN RRIZEER
MERRREFZEEAZBFIRRITENEZR) FHELIE
AR E R AR HARFS R AN (A B R AR R AR

gnfeTgaAl ~ T ARRSIR REE A B R 2 R AR R IR E /B R AR E B2 AT
AR BRI IR E R R E AR

If

35 PEABHCESEBEGH TR



EARRFEMIEH—F > RAIFEES HEEEC - B EBRERRKGE - BFHEE PGS > 3
BRI TIFRE > BIRER > BN RERREEREEHE MREERT > RERIEZHFITELS - X
PNRBOBRAF mAIKER 2 E R4 RAEBBIRIE P E AR

MEFRITRIE P —EZEE > RREADTR—HERE > EEHENES ARELE » KERHE—IER
ARG HIHIBF L 4 ERIRIKI 2= o FEEM EEET > FEARAMBEECE E_NE
BEA o

ZRIKT » ZEIREHTBIELS) » B4 R8T E
EBRY) > RPN RYEIEEREE - EE6MIE
IR > 4 RERBRER R T o

PEABHGETEBE G EREE

36



37

Cﬂﬁﬁﬂ#ﬁ’r Service Statistic (1/4/2022-31/3/2023) )

2 IR#IEA S No. of Children Served

2 IRFEAE No. of Children Served
%% BIFTIRFEA

Capacity s Tt Total Served

Normal Occasional
Programme Child Care Service

125

RERIF;EE) Parents and Parent-children Activities

) HE 2mAR
Activity No. of Programme No. of Attendance
RER 2

109

Parent’s Meeting

RKREE
Parent Programme 5 172
MFEH
Parent-child Programme 4 188
Total 11 469
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2 IRFEAE No. of Children Served
“h5E

Nursery FRUEERESEE RIE TR 3R RS

Integrated Occasional Extended Hours
Programme Child Care Service Service

mR5EE

LaTKing Nursery 12 1 8

KENRE

Lok Fu Nursery 19 3 18

iERE EE

San II!:‘lo Kong Nursery 8 76 16

IEXR 4 52 E

Shun Tin Nursery 22 21 156

FeEA%h SR

\7(ll:1en Long Nursery 15 7 169

e 76 108 367

"4 5 ER RV ER A RIREERS A EHE A S -

The pre-school education and care services provided by the nurseries are responsible by the Education
Department of our Synod.
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Preschool Social Work Service
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C BRIEBIF4iET Service Statistic (1/4/2022-31/3/2023) )

EHA BEAS E=HA
BB AT TERFEETE BRiH AT TERFEETE
Phraselll Phrase lll

B4 A
No. of
Student

No. of
Student

BEEER HEENENRE

41

PEABHNESEBE U TR

Rhenish Mission School 328 Lok Fu Rhenish Nursery 124
AEEEFHHRE(ER) eEENERESEE
Tai Po Rhenish Church 320 San Po Kong Rhenish 116
Kindergarten (Main) Nursery
KiEREFDRE(D]K) " i =
Tai Po Rhenish Church 176 E\%ﬂﬁﬁ?‘f\]ﬁh Nursery 126
Kindergarten (Branch)
EREEgHRE P! =
Kwai Shing Rhenish Church 87 E%K?nﬁﬁlﬂfﬁ Nurser 92
Kindergarten g y
SEREIHRE feEE YRR
Lok Fu Rhenish Church 108 Yuen Long Rhenish 106
Kindergarten Nursery
LEkiEEEHER
Sheung Shui Rhenish Church 54
Kindergarten
U AR5 Core Services
E2 3 [HE3 IV | FEED B
B% No. of Nolof | | MEBEME | wEAR

No. of Case Po(t;r;gal Prggr?aung/m o | Service unit | Attendance
®=® 233 28 1,020 313 929 3,896
2R, 164 6 631 189 635 1,702
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Integrated Children & Youth Service

B /D FRFEHC
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Cﬂﬁﬁﬂ#fé%’r Service Statistic (1/4/2022-31/3/2023) )

@8 AB Membership

gE5H4E
Classification

SEREFEE BEH2gs
Children and Youth Member Affiliated Family Member

6-245% 6T 24pF A £
Age between 6-24 Aged under 6 | Aged above 24

BAKE 1,062 46 344

No. of Member

48
L 1,452

0 BRFE Core Services

ARFs & F st

Service Statistic

IMEREE [HE Yt

Group and Programme Case “Enquiry

} SMAR 5k {[EES 56
EE A
b2 71 1)

BRMEMTBOED

Developmental and 12,448 1,423 / /

Socialisation Programmes

{EsREX KA
BE#E 200 AR

No. of Attendance

HES 8 EE)

Community Engagement 16,217 170 / /

Programmes

Totn 30,534 2,695 87 1,236

(5N -
B IRTE Format yi

Core Services

Programme

Bl VB R EEN B E

Total no. of groups and 187 167

programmes
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JEZC IRFE Non-Core Services

BRFS B E
IRFES A Service Statistic

Nature of Service

Vil
Group

FRil B R B AR 75
Recreation &
Learning Services

E 35
Course

fBE / ;58

Drop-in / Programme

st
Total

AEE

2mAR

No. of Programme J No. of Attendance

53

383

24

460

9,113
8,457
10,671

28,241

PEABHCESEBEEHERTE

46



47

REMESFOARTS

Neighbourhood Elderly Centre Service
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Zi5 s BRE  15EEB > HREWKNEE
AERBR | MFIFREAFRLRBERTE > I
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FERYERRE o ZREFOEH T L > RFEH R KR
R REERT » MEREER T HERTELR
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BYHFE » TERIENDEB R ERZ R » TR ARFS R
Mz LUEEATHEEGER 8% XF
FERBEMINEEMENEE > BREZZHE
B IEEEMBVER - RIERZE[E - ZRIE
BURE § URERBLAERTS » ERHARKETH
=8 BEOBET  FEEEM > BAREE B !

( BRISBFHS Service Statistic (1/4/2022-31/3/2023) )

@8 A Membership

247 76 1,010

w

IM4H Group

ﬁ . = 2mAR

RIS R ialBrpSEHEES Promotion of Positive Aging

1,570
2 75 B 2% & Education and Development 34 2,39 1
$EEE T Elderly Carer Support / /

#= T 2% Volunteers Development / /

1132 By E 4 Social and Recreation 5 159

H {th others 16 552
48 Total 66 4,672
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it
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m

145 Nature of Service

BEH S RIEBIREHEREE Promotion of Positive Aging

2 75 FK5% & Education and Development

BE & E B Elderly Carer Support

5 T 2 & Volunteers Development

135 B 4% Social and Recreation

Hfth others

4E2E Total

B
b
H
L
(@)
)
n
D
=
o
=
=

142 Nature of Service

EH%E Counselling

pEikR EE Hidden Elder

4BB Total

S2ENFERIERTS Dementia Service

142 Nature of Service

NS ;EE) Public Education

BENREEE SZIRNGIGRES

Support group / Training activity for demented elderly/carer

BHE MRS SRS E

Support / Training group for demented elderly/carer

4E8h Total

PEABHEETEBE I H TR

BE
No. of Programme

84
55
73
73
70
17
372

2mAR
No. of Attendance

17,731
6,884
2,159
2,537
2,129
352
31,792

B & No. of Case Work

145
44
189

#3E
No. of Programme

11
11
9
31

2mAR
No. of Attendance

214
502
783

1,499
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( BRFSBFHRE Service Statistic (1/4/2022-31/3/2023) )

912 1,281

I\ | ;&% Group / Programme

. = 2mARx
EE Nature of Service No. of Group/Programme No. of Attendance

BEHS RIEBREHEE Promotion of Positive Aging 14,536

#7852 & Education and Development 52 3 ) 1 76

$4 % 4B Elderly Carer Support 78 1,365

2% T 2% & Volunteers Development 46 1 , 140

#13 B BE Social and Recreation 49 3,689
P 296 23,906

{82 I {E Case Work

145 Nature of Service

2= No. of Case Work

§#%E Counseling 212
PEi% R E Hidden Elder 49

4EEh Total 2 6 1

RENPEREHEARTE Dementia Service

142 Nature of Service

HE 2mAR
No. of Programme No. of Attendance

PRETS 5EE) Public Education 11 356

ST B TR 2 RS ME 8 12 825

Support/Training group/activity for demented elderly or carer

488 Total 23 1,181
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Elderly Centre Service
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(BEFSBFHRE Service Statistic (1/4/2022-31/3/2023) )

&8 AE Membership

73 544 617
/MH Group
§5t Z2mAR
45 Nature of Service N0, of Attendance

(RS RiaiBeSEHEE Promotion of Positive Aging 2’3 10

275 B 2% & Education and Development 45 4’623

%I‘Eé}ﬁ Volunteers Development 5 437

;&Bh Programme

i 8 SIIAR

BRI S R ialBrp SEHEES Promotion of Positive Aging 234

#175 B 3% & Education and Development 1 1 126

# T 2% & Volunteers Development 3 27

132 B 4 Social and Recreation 57 5,525
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Home for the Elderly Service
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CHE@%&?%H Service Statistic (1/4/2022-31/3/2023) )

P& A2 No. of Resident
4zt
Total
1/4/2022 TEBR A8 83
1/4/2022 Number of resident
1/4/2022-31/3/2023 PR A B
4 15 19
1/4/2022-31/3/2023 HIATBAE
5 18 23
31/3/2023 7EPR A&k
19 68 87

1)vé48/;E8) Group / Programme

I e
No. of Group / Programme No. of Attendance
pu 279 4,460

SN PEEHEARTS Dementia Services

iGEN BE 2mAR
Programme No. of Programme No. of Attendance

SRN /{54
SRl /fR4mEED 34 338

Cognitive / Reminiscence

itk 32 324

Sensory

BRI 12 7,200

Daily living

e 13 67

Reality Orientation

o 76 1,046

Sports

- 167 8,975

R EHNE S EE R RS 60
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BEESZBZHRE > RaR/kENE O~ 4~ BEHENEZMNES
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( IRFEBF 4T Service Statistic (1/4/2022-31/3/2023) )

P& AB No. of Resident
#act
Total
1/4/2022 7EBR A EX 79
1/4/2022 Number of resident
1/4/2022-31/3/2023 EiPr A Bk
1/4/2022-31/3/2023 Number of discharge 5 1 2 1 7
1/4/2022-31/3/2023 HIATBAE
5 19 24
31/3/2023 7EPR Ak
20 66 86

1)v48/5EEh Group / Programme

B B e
No. of Group / Programme No. of Attendance
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RENPEEHEARTE Dementia Services

1) L
Programme No. of Programme

SOK /R AREED
Cognitive / Reminiscence

REBH 64

Sensory

HEEM 39

Reality Orientation

EH) 7

Sports

Hith 84

Other

g 320

Total

2mAR
No. of Attendance

611
246
124
46
256
1,283

PEABHCESEBEGHTRTE
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Care and Attention Home Service
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( BRISBFHRE Service Statistic (1/4/2022-31/3/2023) )

Pz A2 No. of Resident

4act
Total

31/3/2022 TEIR AR 121

31/3/2022 Number of resident

1/4/2022-31/3/2023 BEBRA B
1/4/2022-31/3/2023 Number of discharge

8 12 20
13 21 34
39 96 135

1/4/2022-31/3/2023 FIATBAE
1/4/2022-31/3/2023 Number of new resident

31/3/2023 ERAZ
31/3/2023 Number of resident

1)v48/;E8) Group / Programme

BE 2mAR
No. of Group / Programme No. of Attendance

.

E2ENPEBFAEARTE Dementia Services

iEE BE 2mAR
Programme No. of Programme No. of Attendance

SR/ IRARTEE

Cognitive / Reminiscence

RLE &R

\I

75 249
/ /
/ /
40 154
1 33
116 436
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(BRESBF#RH Service Statistic (1/4/2022-31/3/2023) ) . oia 1o i o

#HEPRFS Counselling Service

Bx&E

No. of Cases

3 YEIRRR1R
YRR Marital Relationship
Premarital
Counselling
XREH
2 Parental Control
IE B 4
Work/
Career Path 6 154 /B
Emotional / Health
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Income Statment
(Rigftsesy)
The Chinese Rhenish Church Hong Kong Synod - Social Service Department

Statement of Profit or Loss and Other Comprehensive Income
for the year ended 31 March 2023

73

Income

2022 /2023 ks

2021/ 2022 Hks$

Lump Sum Grant
Other SWD Subventions and Subsidies

83,108,442.00
31,295,178.33

81,998,054.00
24,333,942.19

Membership Fee 21,668.00 23,836.00
Home Fee 8,274,299.00 8,680,395.40
Child Care Service Income 4,530,403.00 4,491,788.00
Program Income 3,408,811.00 3,431,464.80
Flag Day Fund Raising Net Income 292,147.00 3,669,456.18
Subsidy from External Funds 16,142,512.62 18,270,131.45
Donation 1,132,685.55 2,670,711.61
Staff Food Contribution 393,674.00 355,276.00
Bank Interest 245,015.35 47,646.37
Sundry Income 434,351.64 289,173.97

149,279,188.29

148,261,875.97

Expenditure

2022 /2023 ks

2021 /2022 Hk$

Personal Emoluments

Salaries 90,969,971.54 91,074,751.01
Mandatory Provident Fund 6,736,142.99 6,790,087.94
Allowance and Statutory Payments 9.925,617.41 3,582,828.80
Operating Charges
Audit Fee 99,800.00 87,400.00
Telephone & Broadband 296,979.08 285,744.21
Electricity, Gas and Water 2,650,743.53 2,452,236.40
Printing & Stationery 295,795.33 262,745.78
Cleaning Charges & Materials 821,663.93 1,662,652.13
Newspaper & Periodicals 38,868.50 30,516.60
Depreciation on Fixed Assets 2,001,751.30 1,909,903.36
Minor Purchase, Repair and Maintenance 2,685,755.04 2,375,667.28
Renovation & AP Professional Fee 8,640,284.70 7,672,592.00
Loss on Disposal of Assets 11,614.67 719,651.77
Nursing Necessity, Hire Professional Services 3,083,554.60 1,765,934.44
Program Expenses 5,014,400.43 4,121,861.94
Food Cost 4,962,783.17 4,809,561.35
Insurance 1,726,601.83 1,973,351.51
Fire System Charges 171,130.00 122,528.00
Staff Development & Awards 424,407.79 581,410.40
Travelling & Transportation 302,845.57 388,187.18
Service Promotion 51,289.60 45,853.60
Fee Subsidy 1,881,235.00 3,517,547.00
Sundry Expenses 804,634.08 589,971.55
Rent, Rates, Management Fee & Air-Conditioning 6,197,291.20 5,844,734.80

149,795,161.29

142,667,719.05

2022 / 2023  Hk$

2021/ 2022 Hks$

Surplus/(Deficit) for the year
Reserves brought forward

-515,973.00
47,188,394.00

5,594,156.92
41,594,237.08

Reserves carried forward

46,672,421.00

47,188,394.00
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Balance Sheet
(QHR{HEEY)

The Chinese Rhenish Church Hong Kong Synod - Social Service Department

Statement of Financial Position
as at 31 March 2023

Non-Current Assets

2022 /2023 Hks

2021/2022 Hk$

Plant and Equipment

4,009,964.43

3,983,639.32

4,009,964.43

3,983,639.32

Current Assets

2022 /2023 ks

2021/2022 Hks

Stock 41,061.68 51,907.15
Sundry and Utility Deposit 279,954.00 225,104.00
Loans Receivable - -
Accounts Receivable 2,679,582.92 4,099,720.80
Prepayment 2,209,025.69 1,866,342.50
Bank Deposits 41,027,712.66 53,014,833.57
Cash in Hand 97,420.29 90,191.00

46,334,757.29 59,348,099.02

Total Assets

2022 /2023 Hks

2021/2022 Hks

Total Assets 50,344,721.72

63,331,738.34

Current Liabilites

2022 /2023 Hk$

2021/2022 Hks

Subvention Surplus repayable to SWD 1,540,230.28 12,405,382.34
Social Welfare Development Fund Surplus 78,419.88 137,466.48
Deposits Received 106,500.00 131,000.00
Temporary Receipts 530,515.38 133,473.35
Accounts payable and Accruals 965,820.86 3,068,478.76
Advanced Receipts 450,814.32 267,543.41

3,672,300.72 16,143,344.34

Total Assets less Current Liabilities

2022 /2023 Hks

2021/2022 Hk$

Total Assets less Current Liabilities

46,672,421.00

41,594,237.08

Representing:

Reserves

2022 /2023 Hk$

2021/2022 Hks

General Fund

11,807,606.09

11,743,565.14

Flag Day Fund 2,806,290.80 4,013,531.97
Lump Sum Grant Reserve 23,403,558.10 23,442,491.62
Lotteries Fund (Block Grant) Reserve 608,186.15 929,240.99
Day Creche Surplus 4,036,815.43 3,075,924.96
Reserve Fund for Plant & Equipment 4,009,964.43 3,983,639.32

46,672,421.00 47,188,394.00
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Thank you for your donation
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Donation Form

% Name g4 Name on Receipt

(W82 L3t R [E if different from above)

(&4 /B / 2%)
(Mr/ Miss / Ms.)

FRBEN / EF] EEHHE Email
Affiliated Organisation / Church

M Address Bit4%EEE Tel

RANREBZFT SWBZAERS  WIBEEE ...

I would like to support the social service of The Chinese $
Rhenish Church Hong Kong Synod and donating the

AMOUNT i
E=E Wb S

S SR

Cheque

(1588 | PEEBEHBEGESEREE The Chinese Rhenish Church Hong Kong Synod)

BEEFAEBSREITAO 1001-0-265890
Pay directly into Hong Kong Bank account : [001-0-265890 ]

£ MEgR) thig AIDSRES1079256535, E EB fd@ssd.rhenish.org >
TUFBBEFPS QR COTE oo

Make transfer to our FPS proxy ID: 107925653 or fd@ssd.rhenish.org or
scan FPS QR Code

RBEIREE  RITERBHREDSS BN BiRCHERILEFF R4S -
Please complete and return to us the donation form together with a crossed cheque, the
original bank receipt, or a screenshot of the successful payment page.

RiBRAE—armLE » TESEERFREFTRENR
For a donation of HK$100 or above, receipt issued by The Chinese Rhenish Church Hong
Kong Synod may be used for tax exemption purposes.

MBEEH > BUNEE 2304 3338

BAE R EEERER

PEABRHEESEEET HEREBET (BABEE FLAR) K NEREABMNRE @ FAREAEBITSAERNEABRBR « FRER
22 o RiRHIEABLRBFS REFNERMAR « S  FEE  WEERKREME

IMERERERMELFMRHEEAZL > FEH - BHEAZHSECE R @ RFEHENR > AIBEE info@ssd.rhenish.org ©
FSANERERER BREZEABHKRESRRA - FTREARIEER BT ABABERELRAR  sIESEEFHN MEMNLE V) BRI -

AATEBA BB SBALR % oy
{F i FR .
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